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CONFIDENTIAL

MEMORANBM FOR: Deputy Director {Support)
SUBJECT: Persoonel Functions
REFERENCE: Memo from DD/8 to D/Pers Dated 16 June 1958,

subject: “Proposed Bevision of the Table of
Organization for the Office of Perscunel”

1. BRefersaced nmesorsndum requested the Office of Perscnnel

25X1

to proosed with steps to review Agency persopnel esctivities to
sccomplish betier standardization, stresalining aud econamy. 4
progress report was reguested by 15 Septemder 1958.

2. 7The sogpe of the study set forth in your msmorandum 1s
such, in owr view, a3 to ultimstely dring under review all elements
of the Agepcy to which full iime parscnnel officers or sasistants
are assigoed. Aecopdingly, in considering plans for undertaking
the survey, It seemdd pecessary to provide for seversl stages
through which our rpviev would be conducted. The plan developed
for this purpose, sbd the progress made thus far 1s described in
the subsequent paregraphs of this memcrandum.

3. The recrganimstion of the Office of Perscunel spproved
by the Peputy Director (Support) in reference reflected ti v
neodations contaloed ip s survey report written by
in Decesiber 1957, & copy of vhich is attsched as Teb A. Loglcally,
the first step was 1o complete the implesentation of the changes
in organization and procedures contesplated under the new table of
organisstion. In the sain, this has nov been acccaplished, althoug
additionel tims is required to assay the extent to which the bene-
fits anticipated will setually materialise. Asong the items of
action taken wvere:

s. Befuetiop of five persounel-type positions (and
coxvesponding peiling) in the PY and PP Staffs. The in-

cumbents of these five positfons had been engaged in
cayeer planning activities. Since these functiocns and
the esployees Yerg ssalamilated by the nevly organized
Candestine Services Persomnel Division (incorporated
for ceiling pAwposes in the new Office of Persommel T/0)
the DD/P has to the trensfer of these five ceiling
untts to the IPY/S, Comdined with the saving of four

2pX1

celling spaces effected under the new Office of Personnel
7/0 (over the previous T/0), this represents a total
reduction of mine positions deealing with persomnel
functions.
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b. nmrmwmawnmmzﬁm
rwmmlmmmcmmmmum
Sexrvices (us envisaged in the 1957 survey report), 1 have
participated in conferences With DB/P officiais, conducted
we@lmwmtamth . for dmaling with the special
pmmmmumwmmmmm Services. An cule

: progren
&m«mwmuﬂatmmumﬁmum
work out firm patterns for discharging their responsibilities.

kas pow been aceomplished, although the Office of Personnel
contimmes to maintain control over this sctivity.

d. The Clandestine Services Personnel Division has
mwﬁmudisasw{mmmﬁr, through the
§35-B0/8, to advise and sssist hia in {1) 4ischarging
his mansgerial and supervisory responsibilitiea for all
persontel am ._
forming those functions necessary 1o ipsurs the development
and utilization of the members of the Clapdestine Services
tareer Bervice. Thls chaoge is ip hermony with the prip-
cipummmvsmxyhytmwcmmmw
1ise personsel mankgement responsibilities where feasidle
to the Oaregr Hervicea. The eonclusions which we will
reach concerning the scope snd kind of activities conducted
by the mvea division persoonel officers will undoubtedly
be affecied by the rale performed by this eentrel pp/P
personoel group.

b, ummmwmuwmwmwﬁs
in srees where the spproprisie course could be determined without
intensive survey-type analysis. I have, for exsmple, made & sub-
gtantlal reduction in the staffing of the Projects and Procedures
Sialt. mmmﬁmﬁmmmuﬁmﬁmmwﬁct
1ts work to regulations writing, and at the officer level 1t now
conprises only the Chief and two techniclavs. The further possi-
pility of eliminating one of these positions is pow under considera-
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5+ Now st most of the changes which we have had under
vlwmﬁcmtnimmﬁmhnwmmtmmmect,m
plab to Insiitute formel survey-iype procedures addressed to the
task outlined 1o referenced memorandum. A senior member of the
Office of Bersonnel will earzy on this review in collaboration
with the Macagesent Starf. The target date for sumitting find.
ings is 15 Jeouary 1959.
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Pirector of Perscnnel

Distribution:
0 & 2 - Addressee

vl - C/Management Staff
1 - D/Pers Reader Chrono

CONFIDENTIAL

Approved For Release ZOOZIWPM-00901A000200040001-4
n ‘




